IN SERVICE ABOVE SELF

Claremont Rotary Year 97| Week 4| July25, 2025

PROGRAM: Claremont Chamber Update Submitted by Barbara Perry-Lorek

Introduced by Nona Tirre, Kath-

leen Fariss is not only the CEO of
Mﬁ the chamber, but is a certified ex-
ecutive coach, the founder of Fer-
CLAREMONT ris Coaching and Consulting and a
CHAMBER certified Wild facilitator who is
passionate about empowering leaders to grow with authentici-

ty and impact.

Kathleen shared that she is a product of the local area, born at
San Antonio Hospital and growing up in Ontario, rising from
poverty to where she is today. Photos of her path along the
way help her to stay grounded. She advised that one of the
most important things she learned growing up is that service
above self helps us stay where we are and also allows us to
move forward. No matter her roles in the past, from janitorial
staff to Associate Dean to CEO, Kathleen maintains that her job
has always been to serve others, to meet them where they are
and figure out what they need because that’s what life is all
about.

Quoting Peter Drucker, “The best way to predict the future is
to re-create it.” Kathleen shared her take on the philosophy
that whatever we dream, we can manifest by reengineering
back and mapping out the steps to get there. This approach
coupled with the idea that serving others is at the cornerstone
of why we are here. (Cont’d on pg. 3)
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Business Meeting

President Chuck Cable called our meeting to order
with a resounding ringing of the bell.

Our song leader, Ron Coleman, led us in singing our
Smile song and after Mike Barragan led us in the
pledge, Ron said he hoped we were in the mood for
some baseball, and then we were off and singing Take
me out to the Ballgame. In both instances Cameron
Troxell accompanied us on the piano.

INSPIRATION FOR THE DAY - Randy Lopez

kindness.” Randy told us about his barber who greets
everyone with a handshake and a hardy welcome. In
turn the customers similarly greet the other folks who
are in the shop. The simple act of a friendly greeting
always brings smiles.

“Don’t underestimate the impact of small gestures of

VISITING ROTARIANS & GUESTS

After lunch Chuck asked John Howland to introduce
guests and any visiting Rotarians. John noted that
Chuck had two guests and asked him to introduce
them. They were Chuck’s brother, Bruce Cable, who is
member of the Douglas Tahoe Rotary Club. The sec-
ond guest was Wanda Hines, widow of the former Uni-
versity of
La Verne
head base-
ball coach
and LA
Dodgers
batting
coach, Ben
Hines. Chuck implied that his brother actually came to
see Wanda, not himself.

John next introduced Marla Lefler’s son, Paul, and his
dog, Trump.

Cameron and Barbara Troxell also had a guest, their
daughter, Kellen Troxel. Kellen was a member of the
CHS Interact club as a student and is now a teacher
and an Interact lead advisor at her school.

Ron and Cameron led us in singing our Welcome song.

SERGEANTS—Susie lisley

Wasting no time, Susie fined Har-
ry Sparrow because his phone
rang during last week’s meeting.
This is always an egregious act,

but it was especially so since it
interrupted District Governor Gilda Moshir’s presenta-
tion. Feed the pig $100

John Tulac was fined because last week he fined new
member, Mike Ciszek before he was inducted as a
member. $100

Mike Baragan was fined $1 for having the same name
as Mike Delegado and chief Mike Ciszek. Susie said it
was difficult to keep the Mike's straight.

Steve Julliard, chair of the Sergeants committee, was
fined for not sending notice that Susie was the Ser-
geant until Friday morning. How was she to get any
material, if the sergeants didn’t know who to send it
to. $10

Chuck Cable was fined for two reasons. He has broken
with longstanding practice of the president sending a
meeting announcement to all club members each
week. In addition, last week he forgot to ring the bell
to the end the meeting $50

Alan Jack was fined for hitting the bell to close Susie’s
last meeting; she really wanted to do that! Susie then
said that since she hadn’t rung that last bell, she won-
dered if she was officially a past president. $10

Tom Shelley was fined because he was celebrated as
an honored citizen for the Claremont 4™ of July pa-
rade. S1

Susie said she had heard George McDonald has been
showing up for community restoration projects and
has been a great help to the kids. No fine

Nona bragged about her sons JJ and Mario$100

Tim Harrison was told that we are glad to have him
here! No fine.



Chamber cont’d from pg.1

Kathleen then went on to talk about the Chamber of

Commerce.

The mission of
the Claremont
Chamber of Com-
merce is to serve
as a driving force
in the local econ-
omy. Existing
solely to serve its

members, the
Chamber only works because of its members’ faith in
the organization. Kathleen shared that before her,
Randy Lopez had been at the Chamber for five years
and had done an excellent job ensuring that the cham-
ber’s member-needs were being met. She thanked him
for all that he accomplished and mentioned the strong
cooperative relationship the chamber enjoys with the
city’s elected officials and city management.

Key Takeaways about the Chamber

e Mission and Purpose: The core mission is to serve
the business community, helping businesses scale and
grow to ensure generational wealth and prevent clo-
sures.

e Team and Structure: The Chamber has a large board
of 18 volunteers, including recently onboarded "next-
gen leaders," emphasizing diversity of voice.

e Kathleen introduced two key staff members at the
Chamber: Natalia Estrada, Office Manager/Member Ser-
vices (first point of contact) and Shannon Soran, Direc-
tor of Events & Marketing (website and marketing).

Role of the CEO: The CEQ's role encompasses "whatever

it takes" — from strategic leadership, advocacy for busi-
nesses facing challenges (even with the city), to hands-
on tasks like cleaning the office and fundraising.

e Chamber's Impact and Statistics:

0 In 2024, the Chamber fielded 8,230 phone calls
with only two (now three) staff members.

0 It serves as the city's visitor center, with over 4,000
walk-ins seeking information on shopping, dining, and
local attractions.

0 The website has high views, and newsletters boast
an impressive 54-58% open rate, attributed to providing
relevant member information.

Strategic Priorities (2024 onwards):

Strengthening communication.

Elevating member experience.

Strategic partnerships.

Boosting member engagement.

Driving traffic to businesses through events.
Leveraging technology.

Challenges and Opportunities:

A major challenge common to membership organi-
zations is retention. Thus the commitment to building
and stewarding relationships.

0 Opportunities for growth include tailoring events to
member needs and considering different times of day
for next-generation leaders (e.g., not 7:30 PM).

0 The Chamber is actively working on partnerships
with local educational institutions like Claremont
Graduate University and Claremont Lincoln, aiming to
deepen "town and gown" relationships.

0 Joining the Chamber: Kathleen shared that simply
being "told" to join the Chamber is not fruitful. Instead,
individuals should consider their specific needs for
business growth and choose events and engagement
methods that suit them. This includes individual strate-
gy sessions to new members.

0 Engagement and Committees: Members are en-
couraged to show up, connect, and serve. The Chamber
has various committees, including newly added Leader-
ship Development and Fund Development commit-
tees, reflecting a focus on internal growth and external
partnerships (including with 501(c)3 nonprofits).

o0 Village Venture: This large-scale event is highlight-
ed as a stellar partnership opportunity, with significant
sponsorship increases.

Collaboration with Village Marketing Group: Kathleen
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emphasized the importance of understanding what
other local groups, like the Village Marketing Group, do
to ensure a unified approach to serving the community.
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UPCOMING PROGRAMS & EVENTS

Chuck Cable
AUgUSt 1 Timothy J. Devine, MD Transformative Cardiolo- Claremont Rotary
- - . . President
gist: Reclaiming the Heart: Prevention, Personali- 2025.26

zation and the Power of Simplicity

August 8 Dark for Summer Social August 9

August 15 Newcomers Access Center—Anne Throward

Feed the pig at
the meeting, send
fines and dona-
tions for Polio
Plus here, or mail
your check to:

Claremont Rotary

$100 Fine Yikes! Foundation
PO Box 357 Bacon Bits

If you are new to the club, This might make you uncomforta- Claremont 91711 Let’s fill up the pig!

ble, but big numbers like this are fun and symbolic, although

some members have dropped in a $100 bill. The important T V¥ ¥ Y ¥ Y Yo v Yo e Yo iy
thing to remember is that whatever you put in the pig, goes V Sergeants committee :;
directly to Polio Plus. Rotary International’s support for fighting :A: gathers before each f:
polio has been a huge factor in the eradication of the disease. i I o :

Anyone is welcome to

&

:i share information!! :;

BB el ilie ey ~~ Steve Juliar, chair
Information about the club and back edi- Cameron Troxell 7/9 77 Clarifier Committee 7
tions of this newsletter are available on  Jim Elsasser 7/14 "7 Harry Sparrow, editor -
DACdb and claremontRotary.com George McDoald 7/14 W _ John Allen w
T Carole Dorsey PAY Michael Barragan PG
Visit: Taste of Claremont 2025 7/18 2 Micchael Delgado S
Join us on Facebook: J+  Chris Hayes Shaner /-
www.facebook.com/RotaryofClaremont -~ George McDonald
.. e James Mitchell e

Club Bylaws and Policies are posted for  Barbara Perry-Lorek
member access on DACdb i Steve Ralls f_
Je Alan Jack (ph) &

Notes by ; photos by members _ Peter Weinberger (ph) ;
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Claremont Rotary Club meets on Friday at 12:10 at the Hughes Center and on zoom
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http://www.DACdb.com/Rotary
http://rotaryclaremont.com/
http://www.tasteofclaremont.org/
http://facebook.com/RotaryofClaremont
https://www.dacdb.com/Rotary/Accounts/5300/Downloads/780/Bylaws_of_the_Rotary_Club_of_Claremont_rev_2-19-21.pdf
https://www.dacdb.com/Rotary/Accounts/5300/Downloads/780/Policies%2011-2022%20w%20att.pdf
https://www.paypal.com/donate/?cmd=_s-xclick&hosted_button_id=GRD58BXHBYQMJ&source=url

